
“Guidelines to Structuring a Philanthropic Foundation Board” 
When structuring a philanthropic foundation board, consider the following guidelines:


1. Define the Mission: Clearly outline the foundation's mission and objectives to guide board 
members in decision-making and ensure alignment with the organization's goals.


2. Diverse Expertise: Assemble a board with diverse expertise, including individuals from 
various backgrounds, professions, and skill sets that complement the foundation's mission.


3. Term Limits: Implement term limits for board members to promote fresh perspectives and 
prevent stagnation. Typically, staggered terms are beneficial to maintain continuity while 
allowing for new members to join periodically.


4. Board Size: Determine an appropriate board size that allows for efficient decision-making 
and fosters meaningful engagement among members.


5. Roles and Responsibilities: Clearly define the roles and responsibilities of board members, 
including expectations for attendance, participation, and fundraising efforts.


6. Committees: Establish committees within the board to focus on specific areas like finance, 
governance, and program evaluation. This can help distribute the workload and foster 
expertise in critical areas.


7. Governance Policies: Develop governance policies that outline ethical standards, conflict of 
interest guidelines, and financial management practices.


8. Regular Meetings: Schedule regular board meetings and encourage active participation. 
Utilize technology if needed to accommodate remote members.


9. Board Training: Provide orientation and ongoing training for board members to enhance 
their understanding of the foundation's mission, governance, and best practices.


10. Evaluation and Accountability: Implement a process to evaluate the board's performance 
and the effectiveness of the foundation's programs. Ensure transparency and accountability in 
decision-making.


11. Engagement with Beneficiaries: Encourage board members to interact with beneficiaries 
or the communities the foundation serves, to gain firsthand insights into their needs and 
challenges.


12. Continuous Improvement: Regularly assess the board's performance and adapt its 
structure and processes to enhance the foundation's impact and efficiency.


Remember, each foundation's needs may differ, so tailor the board structure to suit the specific 
goals and values of your philanthropic organization.


