
Checklist for Hemp Farming and Distribution of Product to Suppliers 
Projects

Pre-Planning

• Research and Feasibility Study  

• Market research
• Legal requirements and regulations
• Soil and climate suitability
• Cost analysis and budgeting  

Licensing and Permits

• Obtain Necessary Permits  

• Farming licenses
• Hemp processing permits
• Transport and distribution licenses
• Environmental clearances 

Land Preparation

• Site Selection

• Soil testing and amendments
• Irrigation and water source analysis
• Land lease or purchase agreements 

• Land Preparation

• Clearing and leveling the land
• Installing irrigation systems
• Soil conditioning  

Seed Selection and Planting

• Seed Selection

• Choose suitable hemp varieties
• Purchase certified seeds 

• Planting

• Prepare seedbeds or planting trays
• Schedule planting times



• Implement planting methods (direct seeding or transplanting) 

Crop Management

• Crop Care

• Regular watering and irrigation
• Fertilization schedules
• Weed and pest control
• Monitoring for diseases 

• Labor Management

• Hiring and training workers
• Scheduling labor for planting, maintenance, and harvesting  

Harvesting

• Timing

• Monitor crop maturity
• Plan for optimal harvest time  

• Harvesting Methods

• Manual or mechanical harvesting
• Drying and curing processes 

Processing and Storage

• Processing

• Extraction and processing methods
• Equipment setup  

• Storage

• Proper storage facilities
• Maintaining quality and preventing contamination  

Distribution Planning

• Logistics

• Packaging and labeling requirements
• Transport arrangements



• Cold chain logistics (if necessary) 

• Supplier Agreements

• Negotiate contracts with suppliers
• Ensure compliance with supplier requirements 

Marketing and Sales

• Marketing Strategy

• Branding and packaging design
• Advertising and promotion  

• Sales Channels

• Direct sales to suppliers
• Online sales platforms
• Retail partnerships 

Compliance and Documentation

• Record Keeping

• Maintain detailed records of all activities
• Ensure traceability from farm to supplier 

• Regulatory Compliance

• Regular audits and inspections
• Compliance with local and federal regulations 

Continuous Improvement

• Feedback Mechanism

• Gather feedback from suppliers and customers
• Implement improvements based on feedback 

• Sustainability Practices

• Adopt sustainable farming practices
• Explore organic certification options 

Risk Management



• Contingency Planning 

• Develop plans for pest outbreaks, crop failures, and other risks
• Insurance coverage for crops and facilities

This checklist provides a comprehensive guide to setting up and managing a hemp 
farming and distribution project. Adjust the specifics based on your location, scale, and 
target market.


