
Checklist for Homeless Peer Support and Counselling Programs 
Project 
 
Creating a checklist for a homeless peer support and counseling program project 
involves considering various aspects to ensure its effectiveness and success. Here's a 
comprehensive checklist to guide you through the process:


1. **Needs Assessment:** 
   - Identify the specific needs of the homeless population in your target area.

   - Conduct surveys, interviews, or focus groups with homeless individuals to gather 
insights.


2. **Goal Setting:** 
   - Define clear and achievable goals for the program.

   - Ensure goals are aligned with the identified needs of the homeless population.


3. **Program Design:** 
   - Determine the structure of the program (e.g., group sessions, one-on-one 
counseling).

   - Define the scope of services offered (e.g., counseling, peer support, life skills 
training).

   - Develop a curriculum or framework for sessions.


4. **Staffing:** 
   - Recruit qualified counselors and peer support specialists with experience in 
homelessness or related fields.

   - Provide necessary training on trauma-informed care, cultural sensitivity, and other 
relevant topics.


5. **Partnerships:** 
   - Establish partnerships with local shelters, community organizations, healthcare 
providers, and government agencies.

   - Collaborate to ensure holistic support for homeless individuals.


6. **Accessibility:** 
   - Ensure the program is easily accessible to the target population.

   - Consider location, transportation, and scheduling constraints.


7. **Resources:** 
   - Secure funding for the program through grants, donations, or partnerships.

   - Allocate resources for materials, facilities, and administrative needs.


8. **Evaluation and Monitoring:** 
   - Develop metrics to measure the effectiveness of the program.




   - Regularly collect data on participant outcomes, satisfaction levels, and program 
impact.

   - Use feedback to make necessary adjustments and improvements.


9. **Risk Management:** 
   - Implement protocols for handling emergencies, including mental health crises or 
safety concerns.

   - Provide training on de-escalation techniques and crisis intervention.


10. **Cultural Competence:** 
    - Ensure the program is culturally competent and inclusive of diverse backgrounds.

    - Train staff on cultural humility and sensitivity.


11. **Documentation and Reporting:** 
    - Establish procedures for documenting participant progress and sessions.

    - Compile reports for stakeholders, funders, and regulatory agencies as needed.


12. **Community Engagement:** 
    - Engage with the broader community to raise awareness and garner support for the 
program.

    - Foster partnerships with local businesses, faith-based organizations, and 
volunteers.


13. **Sustainability:** 
    - Develop a sustainability plan to ensure the program's long-term viability.

    - Explore opportunities for ongoing funding, partnerships, and program expansion.


14. **Legal and Ethical Considerations:** 
    - Ensure compliance with relevant laws, regulations, and ethical guidelines.

    - Protect participant confidentiality and privacy rights.


15. **Continuous Improvement:** 
    - Foster a culture of continuous improvement through regular feedback loops and 
staff development opportunities.


By following this checklist, you can create a robust and impactful homeless peer 
support and counseling program that addresses the unique needs of your community.


