
Checklist for Community-Based Water Management Project 
 
Creating a checklist for a community-based water management project involves 
considering various aspects to ensure its success and sustainability. Below is a 
comprehensive checklist that you can adapt and customize according to the specific 
needs and goals of your project:


1. **Community Engagement and Participation:** 
   - Identify key stakeholders and community leaders.

   - Conduct community meetings and consultations to gather input and feedback.

   - Establish mechanisms for ongoing communication and collaboration with the 
community.


2. **Needs Assessment:** 
   - Evaluate current water access, quality, and usage in the community.

   - Identify specific challenges and priorities related to water management.

   - Consider cultural, social, and economic factors influencing water needs and 
practices.


3. **Project Planning and Design:** 
   - Define project objectives, scope, and timeline.

   - Develop a detailed project plan including budget, resources, and responsibilities.

   - Ensure alignment with local regulations and policies.


4. **Technical Considerations:** 
   - Assess water sources and potential for sustainable supply.

   - Design appropriate water infrastructure (e.g., wells, boreholes, pipelines, storage 
tanks) considering community needs and environmental impact.

   - Incorporate measures for water treatment and quality monitoring.


5. **Capacity Building:** 
   - Provide training and education on water management, conservation, and hygiene 
practices.

   - Empower community members to take ownership of the project through skills 
development and leadership training.


6. **Sustainability and Maintenance:** 
   - Develop a maintenance plan and designate responsible parties.

   - Establish a fund or revenue-generating mechanism for ongoing operation and 
maintenance costs.

   - Promote community ownership and accountability for the sustainability of water 
facilities.


7. **Monitoring and Evaluation:** 
   - Define indicators to measure project progress and outcomes.




   - Regularly monitor water quality, usage, and community satisfaction.

   - Conduct periodic evaluations to assess the effectiveness of interventions and 
identify areas for improvement.


8. **Social and Environmental Impact:** 
   - Consider potential social and cultural impacts of the project on the community.

   - Assess and mitigate any environmental risks or disturbances associated with water 
infrastructure development.


9. **Regulatory and Legal Compliance:** 
   - Obtain necessary permits and approvals from relevant authorities.

   - Ensure compliance with local laws and regulations governing water management 
and infrastructure development.


10. **Risk Management:** 
    - Identify potential risks and develop contingency plans.

    - Establish protocols for emergency response and disaster preparedness.


11. **Documentation and Reporting:** 
    - Maintain comprehensive records of project activities, expenditures, and outcomes.

    - Prepare regular progress reports for stakeholders, donors, and regulatory agencies.


12. **Community Empowerment and Social Inclusion:** 
    - Promote gender equity and inclusion in project planning and decision-making 
processes.

    - Engage marginalized or vulnerable groups to ensure their needs are addressed.


13. **Communication and Advocacy:** 
    - Develop a communication strategy to raise awareness about the project and its 
benefits.

    - Advocate for policy changes or community support to sustain and scale up water 
management initiatives.


14. **Partnerships and Collaboration:** 
    - Identify potential partners, including government agencies, NGOs, and private 
sector stakeholders.

    - Foster collaboration to leverage resources, expertise, and networks for project 
implementation.


By following this checklist and adapting it to your specific context, you can ensure that 
your community-based water management project addresses the needs of the 
community effectively and contributes to long-term sustainability and resilience. 
 


