
Checklist for Home Repair & Improvement and Mobile Home 
Replacement Projects

Here's a comprehensive checklist for home repair, improvement, and mobile home 
replacement projects. This list is divided into stages, helping you stay organized 
throughout the process.

1. Initial Planning

• Define Project Goals: Identify the specific areas of repair or improvement. 
Determine whether it's a minor repair, major renovation, or complete mobile 
home replacement.

• Budgeting: Estimate costs for materials, labor, permits, and contingencies. 
Ensure you have a realistic budget in place.

• Financing: Explore financing options if necessary, such as home improvement 
loans, grants, or savings.

• Timeline: Set a realistic timeline, considering factors like weather, contractor 
availability, and personal schedules. 

2. Permits & Regulations

• Check Local Codes: Ensure your project complies with local building codes and 
regulations.

• Obtain Necessary Permits: Apply for any required permits (e.g., building, 
electrical, plumbing).

• Homeowner Association (HOA) Approval: If applicable, get approval from your 
HOA. 

3. Hiring Professionals

• Contractor Research: Get multiple quotes and research potential contractors. 
Check references and reviews.

• Verify Credentials: Ensure contractors are licensed, insured, and bonded.
• Written Contract: Get a detailed written contract outlining the scope of work, 

payment schedule, and timeline.
• Communicate Expectations: Discuss your expectations and any specific 

requirements with the contractor. 

4. Materials & Supplies

• Select Materials: Choose the materials, fixtures, and finishes for the project.
• Order Supplies: Order materials in advance to avoid delays. Consider bulk 

purchasing for discounts.
• Delivery Coordination: Schedule deliveries to coincide with the project timeline. 

5. Site Preparation



• Clear Work Area: Remove furniture, personal items, and debris from the work 
area.

• Protective Measures: Cover floors, walls, and fixtures to protect them from 
damage.

• Temporary Living Arrangements: If necessary, arrange for temporary housing 
during extensive renovations or mobile home replacement. 

6. Execution

• Daily Monitoring: Check in on the progress daily. Ensure work is being done to 
your satisfaction.

• Problem Resolution: Address any issues or discrepancies with the contractor 
immediately.

• Progress Payments: Make payments according to the contract, ensuring work is 
completed to your standards before each payment. 

7. Quality Control

• Inspect Work: Regularly inspect the work to ensure it meets quality standards 
and complies with plans.

• Test Systems: Test electrical, plumbing, and HVAC systems to ensure they 
function properly.

• Final Walkthrough: Conduct a final walkthrough with the contractor to ensure all 
work is complete and satisfactory. 

8. Post-Project

• Obtain Warranties: Collect warranties for materials and workmanship.
• Final Payments: Make the final payment only after all work is complete and any 

punch-list items are addressed.
• Cleanup: Ensure the work area is thoroughly cleaned and all debris is removed.
• Document Storage: Store all project-related documents, including contracts, 

permits, and warranties, in a safe place. 

9. Mobile Home Replacement Specifics

• Site Assessment: Ensure the site is suitable for a mobile home replacement. 
Check for zoning restrictions and utility connections.

• Removal of Old Mobile Home: Arrange for the safe removal and disposal of the 
old mobile home.

• Foundation Preparation: Prepare the foundation or slab for the new mobile 
home, ensuring it meets code requirements.

• Utility Hookups: Coordinate the connection of utilities (water, sewer, electricity, 
gas) to the new mobile home.

• Delivery and Setup: Schedule the delivery and installation of the new mobile 
home. Ensure it is level and secure.



• Inspection and Certification: Have the new mobile home inspected and 
certified for occupancy. 

10. Maintenance Plan

• Create a Maintenance Schedule: Develop a plan for regular maintenance of 
your home and any new systems or features.

• Keep Records: Document all repairs, improvements, and replacements for 
future reference. 

This checklist should help guide you through the process, ensuring nothing is 
overlooked and your project runs smoothly.


