
Checklist for Mobile Showers and Laundry Services for Homeless 
Project 
 
Creating a checklist for mobile showers and laundry services for a homeless project 
involves considering various logistical aspects to ensure smooth operations. Here's a 
comprehensive checklist to get you started:


1. **Vehicle and Equipment:** 
   - Mobile shower trailer(s)

   - Mobile laundry trailer(s)

   - Water tanks or access to water supply

   - Generator or power source

   - Laundry machines (washer and dryer)

   - Shower units (number depends on demand)

   - Heating and cooling systems for trailers

   - Lighting for safety and visibility

   - Signage for identification


2. **Supplies:** 
   - Towels

   - Washcloths

   - Shampoo and conditioner

   - Body wash or soap

   - Toothpaste and toothbrushes

   - Feminine hygiene products

   - Laundry detergent

   - Fabric softener

   - Dryer sheets

   - Cleaning supplies (for maintaining hygiene)


3. **Safety and Hygiene:** 
   - Hand sanitizers

   - First aid kit

   - Waste disposal bins

   - Hazard signs (wet floor, caution signs)

   - Regular cleaning schedule and protocols

   - Personal protective equipment (gloves, masks)


4. **Staffing:** 
   - Volunteers or staff for supervision

   - Trained personnel for operating equipment

   - Shift schedule for coverage

   - Emergency contact information


5. **Logistics and Organization:** 



   - Location permits or agreements

   - Schedule for service hours

   - Outreach plan to inform homeless communities

   - Queue management system (if needed)

   - Transportation plan for trailers (if moving between locations)

   - Storage for supplies and equipment when not in use


6. **Accessibility and Inclusivity:** 
   - Accessibility ramps or facilities for people with disabilities

   - Privacy partitions or curtains in shower areas

   - Culturally sensitive and inclusive practices


7. **Community Engagement:** 
   - Partnerships with local shelters, NGOs, or government agencies

   - Outreach to businesses or organizations for support or sponsorship

   - Feedback mechanism for continuous improvement


8. **Documentation and Reporting:** 
   - Data collection system for tracking usage

   - Feedback forms for users

   - Reporting mechanisms for any incidents or issues


9. **Budget and Funding:** 
   - Budget allocation for ongoing operations

   - Fundraising or grant applications for sustainability


10. **Emergency Preparedness:** 
    - Emergency response plan (fire, medical emergencies)

    - Evacuation procedures

    - Communication plan (with emergency services, staff, and users)


11. **Evaluation and Adaptation:** 
    - Regular evaluations of the project's effectiveness

    - Flexibility to adapt services based on feedback and changing needs


12. **Legal and Regulatory Compliance:** 
    - Compliance with health and safety regulations

    - Permits and licenses for operation

    - Insurance coverage


Remember to customize this checklist based on the specific requirements and scale of 
your project, as well as any local regulations or community needs. Regularly reviewing 
and updating the checklist will help ensure the project runs smoothly and effectively.



