
“Guidelines to Collaborating with Non Governmental Organizations”

Collaborating with Non-Governmental Organizations (NGOs) can be a powerful way to 
address social, environmental, or humanitarian issues. Whether you represent a 
government agency, a for-profit company, or another NGO, here are some guidelines to 
help you collaborate effectively with NGOs:

1. **Identify Common Goals and Values:**
   - Ensure that your organization shares common goals and values with the NGO. 
Collaborations are most successful when both parties are aligned in their mission and 
vision.

2. **Research and Select the Right NGO:**
   - Conduct thorough research to find an NGO that specializes in the area you want to 
collaborate on.
   - Consider the NGO's reputation, track record, and financial transparency.

3. **Open Communication Channels:**
   - Establish clear and open lines of communication. Regularly share updates, progress 
reports, and challenges.
   - Determine key points of contact from both organizations to facilitate communication.

4. **Define Roles and Responsibilities:**
   - Clearly outline the roles and responsibilities of each organization. Define who will do 
what and when.
   - Ensure there's a clear understanding of how decisions will be made.

5. **Respect Autonomy and Expertise:**
   - Respect the NGO's autonomy and expertise in their field. Avoid micromanaging their 
operations.
   - Collaborate as equals, valuing each partner's contributions.

6. **Allocate Resources:**
   - Allocate appropriate resources, including funding, personnel, and time, to the 
collaboration.
   - Ensure that both parties contribute fairly and equitably.

7. **Legal and Ethical Considerations:**
   - Draft a formal agreement or memorandum of understanding (MOU) that outlines the 
terms of the collaboration.
   - Address legal, ethical, and compliance issues, such as intellectual property, liability, 
and data protection.

8. **Measure Impact and Set Goals:**
   - Define clear goals and objectives for the collaboration, and establish metrics to 
measure its impact.



   - Regularly evaluate progress and adjust strategies as needed.

9. **Transparency and Accountability:**
   - Promote transparency by sharing financial information, impact assessments, and 
other relevant data.
   - Hold both organizations accountable for meeting their commitments.

10. **Build Trust and Relationships:**
    - Invest time in building trust and fostering strong working relationships. Trust is 
essential for successful collaboration.
    - Attend meetings, workshops, and events together to strengthen connections.

11. **Adaptability and Flexibility:**
    - Be open to adapting the collaboration based on changing circumstances or new 
opportunities.
    - Anticipate and plan for potential challenges or obstacles.

12. **Sustainability and Long-Term Planning:**
    - Think beyond short-term goals and consider how the collaboration can have a 
lasting impact.
    - Explore opportunities for sustainability and scalability.

13. **Public Relations and Messaging:**
    - Coordinate public relations efforts and messaging to ensure consistency and avoid 
miscommunication.
    - Highlight the collaboration's positive impact to engage stakeholders and supporters.

14. **Conflict Resolution Mechanisms:**
    - Establish mechanisms for resolving conflicts or disputes that may arise during the 
collaboration.
    - Seek mediation or arbitration when necessary.

15. **Celebrate Successes:**
    - Celebrate milestones and successes together. Recognize the achievements of the 
collaboration and its impact.

By following these guidelines, you can foster a productive and mutually beneficial 
collaboration with an NGO, leading to meaningful contributions to the causes you both 
care about. Remember that effective collaboration is an ongoing process that requires 
dedication, communication, and adaptability.


