
Checklist in Creating Philanthropic Organization Structure for Projects

Creating a philanthropic organization structure involves careful planning and 
consideration of the organization's mission, goals, and resources. Here's a simplified 
example of a philanthropic organization structure:

**1. Board of Directors:**

   - **President/Chairperson:** Provides leadership and sets the overall strategic 
direction of the organization.
   - **Vice President:** Assists the President and fills in when necessary.
   - **Treasurer:** Oversees financial matters, including budgeting and financial 
reporting.
   - **Secretary:** Manages organizational records and communication.
   - **Directors:** Individuals with specific expertise or connections relevant to the 
organization's mission. They serve on committees and help guide decision-making.

**2. Executive Director/CEO:**

   - Responsible for day-to-day operations, fundraising, and program implementation.
   - Reports to the Board of Directors.

**3. Programs and Initiatives:**

   - **Program Managers:** Oversee specific philanthropic initiatives or projects.
   - **Program Staff:** Support the Program Managers in executing the initiatives.

**4. Fundraising and Development:**

   - **Director of Development:** Manages fundraising efforts and donor relationships.
   - **Grant Writers:** Prepare grant proposals and applications.
   - **Fundraising Team:** Organizes events, campaigns, and donor outreach.

**5. Finance and Administration:**

   - **Finance Manager:** Manages budgeting, financial reporting, and compliance.
   - **Accounting Staff:** Handle day-to-day financial transactions and bookkeeping.
   - **Administrative Staff:** Provide administrative support to the organization.

**6. Communications and Marketing:**

   - **Director of Communications:** Manages public relations, branding, and 
marketing efforts.
   - **Marketing Team:** Creates content, manages social media, and designs 
promotional materials.



**7. Impact Assessment and Evaluation:**

   - **Impact Manager:** Oversees the measurement and reporting of the organization's 
effectiveness.
   - **Research and Evaluation Team:** Conducts assessments and gathers data.

**8. Human Resources:**

   - **HR Manager:** Handles hiring, onboarding, staff development, and HR-related 
matters.
   - **Recruitment Team:** Assists with talent acquisition.

**9. Legal and Compliance:**

   - **Legal Counsel:** Provides legal advice, ensures compliance with regulations, and 
manages contracts.

**10. Volunteers and Supporters:**

   - Individuals who support the organization through volunteer work, donations, or 
advocacy.

**11. Advisory Board:**

   - Composed of experts, community leaders, and stakeholders who provide guidance 
and connections.

**12. Local Chapters or Regional Offices (if applicable):**

   - Replicate the main structure at the regional level.

**13. Beneficiaries and Partners:**

   - The primary beneficiaries of the organization's philanthropic efforts.

**14. Committees:**

   - Various committees can be established as needed, such as a finance committee, 
fundraising committee, or program committees.

This structure can be adapted and expanded based on the size and focus of the 
philanthropic organization. The key is to ensure that the organization's leadership, staff, 
and volunteers work together effectively to achieve the mission and goals while 
maintaining transparency, accountability, and compliance with legal and ethical 
standards.


