
Checklist for Community-Supported Agriculture (CSA) 
Project 

Starting a Community-Supported Agriculture (CSA) project involves careful 
planning and organization. Here's a checklist to guide you through the key 
steps: 

**1. Research and Planning:** 
   - [ ] Conduct market research to assess local demand for CSA. 
   - [ ] Identify potential participants and gauge interest. 
   - [ ] Research legal requirements and regulations for CSA operations in 
your area. 

**2. Define Goals and Mission:** 
   - [ ] Clearly define the goals and mission of your CSA project. 
   - [ ] Determine the size and scale of your operation. 

**3. Create a Business Plan:** 
   - [ ] Develop a comprehensive business plan outlining your goals, target 
market, budget, and operational plan. 
   - [ ] Include marketing and outreach strategies. 

**4. Identify Farming Partners:** 
   - [ ] Establish relationships with local farmers willing to participate. 
   - [ ] Discuss terms of partnership, including pricing, distribution, and 
responsibilities. 

**5. Secure Land and Resources:** 
   - [ ] Ensure access to suitable land for farming. 
   - [ ] Arrange necessary resources like seeds, equipment, and irrigation. 

**6. Legal Considerations:** 
   - [ ] Understand and comply with local zoning and land-use regulations. 
   - [ ] Obtain necessary permits and licenses. 

**7. Membership Structure:** 
   - [ ] Decide on membership models (e.g., weekly subscriptions, seasonal 
memberships). 
   - [ ] Determine pricing and payment structures. 

**8. Communication and Outreach:** 
   - [ ] Develop a website with information about your CSA. 



   - [ ] Establish a communication plan (newsletters, social media) to keep 
members informed. 

**9. Crop Planning:** 
   - [ ] Develop a planting and harvesting schedule. 
   - [ ] Plan for crop diversification to offer variety to members. 

**10. Distribution Logistics:** 
   - [ ] Plan and establish a distribution system (pickup points, delivery 
options). 
   - [ ] Consider packaging and labeling requirements. 

**11. Member Agreements:** 
   - [ ] Draft and share a clear membership agreement. 
   - [ ] Include terms, conditions, and expectations for both the CSA and its 
members. 

**12. Financial Management:** 
   - [ ] Set up a financial management system to track income and expenses. 
   - [ ] Determine how to handle refunds or credits for missed pickups. 

**13. Quality Control and Sustainability:** 
   - [ ] Implement quality control measures for produce. 
   - [ ] Consider sustainable and environmentally friendly farming practices. 

**14. Evaluate and Adapt:** 
   - [ ] Establish a system for collecting feedback from members. 
   - [ ] Regularly evaluate and adapt your CSA project based on feedback 
and changing circumstances. 

**15. Community Engagement:** 
   - [ ] Foster a sense of community among members through events, farm 
visits, or workshops. 

**16. Risk Management:** 
   - [ ] Develop a risk management plan for potential challenges like crop 
failure, weather disruptions, or supply chain issues. 

**17. Insurance:** 
   - [ ] Consider obtaining insurance coverage for the farm and CSA 
operations. 



By systematically addressing each point on this checklist, you can increase 
the likelihood of a successful and sustainable Community-Supported 
Agriculture project.


