
Checklist for Helping Orphanages Around the World Projects

Creating a checklist for projects aimed at helping orphanages around the world involves 
several key steps to ensure that the project is impactful, sustainable, and respectful of 
the communities involved. Here’s a comprehensive checklist:

1. Initial Planning

• Research: Understand the needs of orphanages in different regions (e.g., health, 
education, nutrition, infrastructure).

• Partnerships: Identify and reach out to reputable local organizations, NGOs, or 
government bodies.

• Legal Compliance: Ensure adherence to local laws and international guidelines 
regarding child welfare and charitable activities.

• Cultural Sensitivity: Learn about the cultural norms and practices of the regions 
you're targeting to ensure respectful engagement.

• Sustainability: Plan for long-term impact, avoiding one-time aid that doesn't 
address root causes or lead to dependency. 

2. Needs Assessment

• Site Visits: If possible, visit orphanages to assess needs firsthand.
• Communication: Engage with orphanage staff, local communities, and the 

children to understand their specific needs and challenges.
• Documentation: Record the findings and prioritize needs based on urgency and 

impact potential. 

3. Fundraising & Budgeting

• Budget: Create a detailed budget covering all aspects, including travel, 
materials, staffing, and contingencies.

• Fundraising: Develop a fundraising plan using multiple channels (crowdfunding, 
grants, donations).

• Transparency: Ensure transparency in the use of funds, with regular updates to 
donors and stakeholders. 

4. Project Planning

• Objective Setting: Define clear, achievable objectives for the project.
• Timeline: Create a realistic timeline with milestones for different phases of the 

project.
• Resource Allocation: Determine the resources (human, financial, material) 

needed for each phase.
• Risk Management: Identify potential risks (e.g., political instability, health crises) 

and develop mitigation strategies. 



5. Implementation

• Team Coordination: Assemble and brief a dedicated team, ensuring each 
member understands their role.

• Logistics: Arrange for transportation, accommodation, and procurement of 
materials.

• Local Engagement: Involve local communities and leaders in the 
implementation process to ensure cooperation and support.

• Monitoring: Regularly monitor progress against objectives, and adjust plans as 
necessary. 

6. Capacity Building

• Training: Provide training for orphanage staff on best practices in child care, 
education, and management.

• Infrastructure: Support the development of infrastructure that can be maintained 
locally (e.g., water, sanitation, classrooms).

• Education: Ensure children have access to quality education and resources for 
their development. 

7. Documentation & Reporting

• Documentation: Keep detailed records of all activities, expenditures, and 
outcomes.

• Reporting: Regularly report to stakeholders, including donors, partners, and the 
orphanage administration.

• Evaluation: Conduct an evaluation at the end of the project to assess its impact 
and identify lessons learned. 

8. Sustainability & Exit Strategy

• Empowerment: Work towards empowering the orphanage and local community 
to sustain the benefits of the project.

• Follow-up: Plan for follow-up visits or check-ins to ensure the project’s continued 
success.

• Exit Strategy: Develop a clear exit strategy that leaves the orphanage in a 
stronger position than before the project began. 

9. Advocacy & Awareness

• Awareness Campaigns: Raise awareness about the needs of orphans and the 
work being done.

• Advocacy: Engage in advocacy for policy changes or additional support for 
orphanages at a local, national, or international level. 

10. Feedback & Continuous Improvement



• Feedback: Collect feedback from the orphanage, local partners, and 
beneficiaries to understand the project’s impact.

• Improvement: Use feedback to refine and improve future projects. 

This checklist provides a structured approach to ensuring that projects aimed at helping 
orphanages are effective, sustainable, and respectful of the communities they serve.


