
Checklist for Mobil Healing Service Project 

Here's a checklist for setting up and running a Mobile Healing Service Project:

Planning and Preparation

1. Define Goals and Objectives

◦ Identify the primary purpose of the mobile healing service.
◦ Determine the specific health services to be offered (e.g., medical, dental, 

mental health). 

2. Conduct Needs Assessment

◦ Identify target population and geographic area.
◦ Collect data on health needs and service gaps. 

3. Secure Funding and Resources

◦ Identify potential funding sources (grants, donations, partnerships).
◦ Develop a budget covering all aspects of the project.
◦ Obtain necessary equipment and supplies (mobile clinic vehicle, medical 

supplies, etc.). 

4. Form a Project Team

◦ Recruit qualified healthcare professionals (doctors, nurses, therapists).
◦ Hire or train support staff (drivers, administrative staff).
◦ Assign roles and responsibilities. 

Logistics and Operations

5. Obtain Licenses and Permits

◦ Ensure compliance with local, state, and federal regulations.
◦ Acquire necessary licenses and permits to operate. 

6. Develop a Service Delivery Plan

◦ Schedule regular visits to target areas.
◦ Create a workflow for patient intake, treatment, and follow-up.
◦ Establish referral systems for specialized care. 

7. Set Up Mobile Clinic

◦ Equip the mobile unit with medical supplies, equipment, and technology.



◦ Ensure the vehicle is well-maintained and reliable.
◦ Implement a system for maintaining inventory and restocking supplies. 

Community Engagement and Outreach

8. Promote the Service

◦ Develop marketing materials (flyers, posters, social media campaigns).
◦ Partner with community organizations for outreach.
◦ Conduct informational sessions and health education workshops. 

9. Engage with the Community

◦ Build relationships with local leaders and stakeholders.
◦ Gather feedback from the community to improve services.
◦ Create a system for tracking and addressing community concerns. 

Service Delivery

10. Provide Training and Support

◦ Ensure all team members are trained on protocols and procedures.
◦ Conduct regular training sessions on new health practices and updates. 

11. Implement Health and Safety Protocols

◦ Follow infection control guidelines.
◦ Ensure the safety and security of staff and patients. 

12. Track and Evaluate Services

◦ Use electronic health records (EHR) for patient data management.
◦ Collect and analyze data on service utilization and outcomes.
◦ Regularly review and assess the effectiveness of services. 

Sustainability and Expansion

13. Seek Continuous Funding

◦ Apply for ongoing grants and funding opportunities.
◦ Cultivate relationships with donors and sponsors. 

14. Evaluate and Adapt

◦ Regularly assess the impact of the service on the community.
◦ Adjust services based on feedback and changing needs. 



15. Plan for Growth

◦ Explore opportunities for expanding services to new areas.
◦ Consider partnerships with other healthcare providers. 

This checklist can help guide the development and implementation of a successful 
Mobile Healing Service Project.


