
Checklist for Employer Partnerships for Job Placement 
 
Creating partnerships with employers for job placement requires careful planning and 
execution. Here's a checklist to guide you through the process:


1. **Identify Target Industries**:  
Determine the industries you want to target based on job market demand, local 
economic trends, and the skills of your target demographic.


2. **Research Potential Partners**:  
Identify companies within your target industries that have a history of hiring employees 
with the skills and qualifications your program provides.


3. **Develop a Value Proposition**:  
Clearly articulate the benefits of partnering with your organization, such as access to a 
pool of qualified candidates, reduced recruitment costs, and opportunities for 
community engagement.


4. **Craft Partnership Agreements**:  
Draft partnership agreements outlining the terms and expectations for both parties, 
including the types of positions available, recruitment processes, and any financial 
arrangements.


5. **Offer Training and Support**:  
Provide training and support to prepare candidates for the specific needs of partner 
companies, including technical skills, soft skills, and industry-specific knowledge.


6. **Facilitate Recruitment Events**:  
Organize recruitment events where partner companies can meet and interview potential 
candidates, either virtually or in person.


7. **Provide Ongoing Support**:  
Offer ongoing support to both candidates and employers throughout the hiring process 
and beyond, including mentoring, coaching, and assistance with onboarding.


8. **Track and Measure Success**:  
Establish metrics to track the success of your employer partnerships, such as 
placement rates, retention rates, and employer satisfaction surveys.


9. **Seek Feedback and Iterate**:  
Regularly solicit feedback from both candidates and employers to identify areas for 
improvement and make adjustments to your program as needed.




10. **Build Long-Term Relationships**:  
Focus on building long-term relationships with partner companies by delivering value 
consistently and adapting to their changing needs over time.


11. **Promote Success Stories**:  
Showcase success stories of candidates placed in jobs through your program to 
attract new employer partners and inspire confidence in your services.


12. **Stay Informed**:  
Stay informed about industry trends, labor market demands, and emerging skill 
requirements to ensure that your program remains relevant and competitive.


By following this checklist, you can establish strong partnerships with employers that 
lead to successful job placements for your candidates.


