
Checklist for Pocket Parks Project 

Creating a checklist for a pocket parks project can help ensure that all necessary tasks 
are completed efficiently. Here's a comprehensive checklist you can use:


1. **Define Project Goals and Objectives:** 
   - Determine the purpose of the pocket park.

   - Identify the target audience and community needs.


2. **Site Selection and Assessment:** 
   - Identify potential locations for the pocket park.

   - Assess the suitability of each site in terms of accessibility, size, sunlight exposure, 
etc.

   - Consider community input and feedback on proposed sites.


3. **Obtain Necessary Approvals:** 
   - Obtain any required permits or approvals from local authorities.

   - Ensure compliance with zoning regulations and land use policies.


4. **Budget Planning:** 
   - Determine the project budget, including costs for design, construction, 
landscaping, and maintenance.

   - Explore funding sources such as grants, sponsorships, donations, or public-private 
partnerships.


5. **Design Phase:** 
   - Hire a landscape architect or designer to create a concept plan for the pocket park.

   - Consider elements such as seating, pathways, greenery, recreational features, and 
amenities.

   - Incorporate sustainable design principles and environmentally friendly materials.


6. **Community Engagement:** 
   - Engage with local residents, businesses, and stakeholders to gather input and 
feedback on the park design.

   - Hold public meetings or workshops to discuss the project and address concerns.


7. **Construction Planning:** 
   - Develop a construction plan and timeline in collaboration with contractors and 
suppliers.

   - Obtain bids from qualified contractors and select the most suitable option.

   - Ensure compliance with safety regulations and quality standards.


8. **Construction Phase:** 
   - Oversee the construction process to ensure adherence to the approved design and 
specifications.




   - Monitor progress and address any issues or changes as necessary.

   - Coordinate with contractors, suppliers, and stakeholders to minimize disruptions.


9. **Installation of Amenities and Features:** 
   - Install seating, landscaping, lighting, signage, and other amenities according to the 
design plan.

   - Ensure that installations meet safety requirements and ADA accessibility standards.


10. **Soft Opening and Promotion:** 
    - Conduct a soft opening or preview event to showcase the completed pocket park 
to the community.

    - Develop a marketing and promotion strategy to attract visitors and increase 
awareness of the park.


11. **Maintenance and Operations Planning:** 
    - Develop a maintenance plan outlining responsibilities for ongoing upkeep, 
including landscaping, cleaning, and repairs.

    - Establish a schedule for regular inspections and maintenance tasks.

    - Train staff or volunteers on park maintenance procedures and safety protocols.


12. **Monitoring and Evaluation:** 
    - Monitor park usage and gather feedback from visitors to assess the effectiveness 
of the park design and amenities.

    - Evaluate the impact of the pocket park on the surrounding community and identify 
areas for improvement.

    - Use data collected to inform future park enhancements or expansions.


13. **Sustainability Practices:** 
    - Implement sustainable practices such as water-efficient landscaping, energy-
efficient lighting, and waste management.

    - Promote environmental education and stewardship within the community.


14. **Legal Considerations:** 
    - Ensure proper insurance coverage for the park and liability protection for visitors.

    - Establish rules and regulations for park usage, including hours of operation, 
permitted activities, and conduct guidelines.


15. **Celebration and Recognition:** 
    - Host a grand opening ceremony to celebrate the completion of the pocket park 
project.

    - Recognize and thank individuals, organizations, and sponsors who contributed to 
the project's success.




By following this checklist, you can effectively plan, develop, and manage a pocket 
park project from inception to completion, creating a valuable community asset for 
recreation, relaxation, and social interaction.


