Checklist for Rehabbing Old Empty Manufacturing Buildings into New
Job & Community Center Projects

Rehabilitating old manufacturing buildings into new job and community centers is a
multifaceted project that involves careful planning, coordination, and execution. Here’s a
comprehensive checklist to guide you through the process:

1. Initial Planning and Assessment
* Site Evaluation

o Inspect the building structure for integrity and potential hazards.

o  Conduct environmental assessments for contamination (e.g., asbestos,
lead paint, soil contamination).

o Review zoning laws and regulations.

*  Feasibility Study

o Analyze the market demand for a job and community center in the area.
o Estimate the costs and potential funding sources.
o ldentify potential stakeholders and partners.

2. Securing Funding
*  Funding Options

Grants (federal, state, and local).

Tax incentives (e.g., Historic Tax Credits, New Markets Tax Credits).
Private investments.

Community fundraising and crowdfunding.
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* Budget Planning

o Develop a detailed budget including acquisition, rehabilitation, and
operational costs.
o Create a contingency fund for unexpected expenses.

3. Design and Planning

* Architectural and Engineering Design

o Hire architects and engineers experienced in rehabilitating historic or
industrial buildings.



o Develop design plans that respect the historical significance while meeting
modern needs.

Community Involvement

o Engage the community for input and support.
o Hold public meetings or workshops to gather ideas and feedback.

4. Permitting and Approvals
* Regulatory Compliance
o Obtain necessary permits and approvals from local authorities.
o  Ensure compliance with building codes, safety regulations, and ADA
(Americans with Disabilities Act) requirements.

) Historic Preservation

o If applicable, work with historic preservation offices to ensure compliance
with preservation guidelines.

5. Construction and Rehabilitation

) Contractor Selection

o Hire experienced contractors with a track record in similar projects.
o Ensure contractors are licensed and insured.

*  Construction Management

o Develop a detailed project timeline.
o Regularly monitor progress and quality of work.
o Address any issues or delays promptly.

6. Infrastructure and Utilities
* Upgrading Systems

o Update electrical, plumbing, and HVAC systems.
o Install modern fire safety and security systems.

*  Sustainability

o Incorporate green building practices and energy-efficient systems.
o Consider LEED certification or other sustainability benchmarks.



7. Interior Layout and Design

* Space Planning

o Design flexible spaces that can be used for multiple purposes (e.g.,
offices, meeting rooms, event spaces).
o Plan for adequate lighting, ventilation, and accessibility.

* Technology Integration

o Install high-speed internet and modern communication systems.
o Equip the center with necessary technology for job training and community
activities.

8. Operational Planning

* Management Structure

o Establish a governance structure for the management and operation of the
center.
o Hire staff or partner with organizations to provide services.

*  Programming and Services

o Develop programs that align with community needs (e.g., job training,
educational workshops, cultural events).
o Partner with local businesses, educational institutions, and non-profits.

9. Marketing and Outreach

e Community Engagement

o Launch a marketing campaign to raise awareness about the new center.
o Host an opening event to introduce the community to the facility.

*  Ongoing Communication

o Maintain regular communication with stakeholders and the community.
o Use social media, newsletters, and other channels to keep the community
informed.

10. Evaluation and Adjustment

*  Monitoring and Evaluation

o Establish metrics to evaluate the success of the center.



o Gather feedback from users and the community.
*  Continuous Improvement

o Adjust programs and operations based on feedback and changing needs.
o  Seek ongoing funding and partnership opportunities to support the
center’s growth.

This checklist provides a comprehensive framework, but each project may have unique
requirements and challenges. Adapting this plan to fit specific circumstances and
engaging with professionals and the community throughout the process is crucial for
success.



