
Checklist for Understanding Different Leadership Styles in Youths 
Project 

Understanding different leadership styles in youth is an important aspect of any project 
aimed at youth development and empowerment. Here's a checklist to ensure a 
comprehensive understanding of different leadership styles in youth:

• Research and Study:
• Have you conducted thorough research on different leadership styles?
• Have you explored how these styles manifest in youth specifically?

• Identification:
• Can you identify various leadership styles such as autocratic, democratic, 

laissez-faire, transformational, transactional, servant leadership, etc.?
• Have you identified examples of each leadership style in real-world youth 

scenarios?

• Characteristics:
• Can you list the characteristics of each leadership style?
• Have you considered how these characteristics may be expressed 

differently in youth leaders compared to adults?

• Strengths and Weaknesses:
• Have you outlined the strengths and weaknesses of each leadership 

style?
• Can you identify situations where each style might be most effective or 

ineffective when utilized by youth leaders?

• Impact on Team Dynamics:
• Have you examined how each leadership style influences team dynamics 

among youth?
• Can you predict how different styles might affect group cohesion, 

motivation, and productivity?

• Personal Assessment:
• Have you encouraged youth participants to assess their own leadership 

style preferences?
• Are they aware of their strengths and weaknesses as leaders?

• Case Studies and Examples:
• Have you provided case studies or real-life examples of youth leaders 

exhibiting different leadership styles?
• Are these examples diverse and relatable to the target audience?

• Training and Development:



• Do you offer training sessions or workshops to help youth develop their 
leadership skills?

• Are these sessions tailored to address the nuances of different leadership 
styles?

• Encouraging Diversity:
• Do you promote the idea that effective leadership can take many forms?
• Are you encouraging inclusivity and respect for different leadership styles 

among youth participants?

• Feedback and Reflection:
• Do you facilitate opportunities for youth to give and receive feedback on 

their leadership styles?
• Do you encourage reflection on how their style impacts their peers and 

projects?

• Long-term Impact:
• Have you considered the long-term impact of understanding different 

leadership styles on youth participants?
• How might this knowledge influence their future endeavors and 

interactions as leaders?

• Continuous Learning:
• Do you emphasize that leadership is a journey of continuous learning and 

adaptation?
• Are resources available for youth to further explore and refine their 

understanding of leadership styles?

By addressing these points, you can ensure a comprehensive approach to 
understanding different leadership styles in youth within your project.


