Checklist for Building Disabled Veterans Housing Projects

Creating a comprehensive checklist for building housing projects specifically tailored for
disabled veterans involves multiple phases, including planning, design, construction,
and post-construction. Below is a detailed checklist to guide you through the process:

1. Planning and Pre-Construction

. Needs Assessment:

o ldentify the specific needs of disabled veterans in the area.

o  Consult with veterans, advocacy groups, and relevant government
agencies.

o Determine the types of disabilities to accommodate (e.g., mobility,
sensory, cognitive impairments).

* Budgeting and Funding:

o  Secure funding sources (federal grants, state programs, non-profit
organizations, etc.).
o Prepare a detailed budget covering all phases of the project.

. Site Selection:

o Choose a location with access to essential services (healthcare, public
transportation, etc.).

o Ensure the site is accessible and adaptable for various disabilities.

o  Conduct environmental and site assessments.

* Legal and Zoning:

o Review local zoning laws and regulations for housing projects.

o Obtain necessary permits and approvals.

o  Ensure compliance with ADA (Americans with Disabilities Act) and other
relevant legislation.

2. Design Phase

*  Architectural Design:

o Hire architects experienced in designing accessible housing.

o Incorporate universal design principles.

o Ensure all areas (entrances, common areas, individual units) are
accessible.

o Design for adaptability (e.g., adjustable countertops, accessible
bathrooms).



*  Specialized Features:

Install ramps, wide doorways, and hallways.

Ensure wheelchair accessibility in all rooms.

Provide visual and auditory signals for emergency systems.

Install handrails, grab bars, and non-slip flooring.

Include accessible kitchen designs (lower counters, pull-out shelves).
Design adaptable bathrooms (roll-in showers, lowered sinks).
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»  Safety and Security:

o Implement safety features (fire alarms, emergency exits) suitable for
disabled residents.

o Include security systems (cameras, controlled access) tailored for
vulnerable populations.

3. Construction Phase

. Contractor Selection:

o Choose contractors experienced in accessible and specialized housing.
o  Ensure subcontractors understand and adhere to accessibility standards.

*  Accessibility During Construction:

o Maintain clear and accessible pathways on the construction site.
o Regularly inspect construction progress to ensure compliance with
accessibility standards.

e Quality Control:

o Implement a quality assurance process to monitor construction.
o  Conduct regular site inspections.

4. Post-Construction

*  Final Inspections:

o  Conduct final inspections to ensure all accessibility features are correctly
implemented.
o Obtain certifications of occupancy and ADA compliance.

* Resident Support Services:

o Coordinate with local veterans’ organizations to provide on-site or nearby
support services (counseling, healthcare, job training).



o Implement a system for ongoing maintenance and repair, focusing on
accessibility features.

*  Training and Orientation:

o Provide orientation sessions for residents on using accessibility features.
o Train staff on how to assist disabled veterans appropriately.

* Feedback and Improvement:

o Establish a feedback mechanism for residents to suggest improvements.
o Regularly review and upgrade facilities based on residents' needs and
technological advancements.

e Community Integration:

o Develop programs to integrate veterans into the local community.
o Foster partnerships with local businesses and service providers.

5. Ongoing Management and Maintenance

o Routine Maintenance:

o  Schedule regular maintenance checks on accessibility features (ramps,
elevators, etc.).
o Ensure that all common areas and individual units remain accessible.

. Resident Services:

o  Continue to offer and expand support services for residents.
o Provide continuous access to healthcare, legal aid, and employment
assistance.

 Emergency Preparedness:

o Develop and maintain an emergency preparedness plan tailored for
disabled residents.
o Regularly conduct emergency drills.

This checklist will guide you in creating a housing project that meets the unique needs
of disabled veterans, ensuring their comfort, safety, and well-being.



