
Checklist for Emergency Water Supply and Sanitation (EWSS) Project 
 
Creating a checklist for an Emergency Water Supply and Sanitation (EWSS) project 
involves various aspects to ensure effective planning, implementation, and 
management. Here's a comprehensive checklist covering different stages of the 
project:


1. **Preparation Phase:** 
   - Identify project objectives and scope.

   - Assess the emergency situation and specific water and sanitation needs.

   - Establish coordination with relevant stakeholders (government agencies, NGOs, 
local communities).

   - Secure funding and resources for the project.

   - Develop a project timeline and budget.

   - Conduct initial risk assessment and feasibility studies.


2. **Planning Phase:** 
   - Identify target areas and communities for intervention.

   - Design water supply systems considering the source, treatment, distribution, and 
storage.

   - Design sanitation facilities including toilets, waste disposal systems, and hygiene 
promotion programs.

   - Develop technical specifications for equipment and materials.

   - Establish procurement procedures and guidelines.

   - Develop a detailed implementation plan.


3. **Implementation Phase:** 
   - Procure necessary equipment, materials, and services.

   - Mobilize human resources and labor for construction and installation.

   - Conduct community sensitization and awareness programs.

   - Install and commission water supply systems and sanitation facilities.

   - Monitor construction progress and quality control.

   - Ensure compliance with health and safety regulations.

   - Coordinate with local authorities for permits and approvals.


4. **Operation and Maintenance Phase:** 
   - Train local communities on the operation and maintenance of water supply and 
sanitation facilities.

   - Establish community-based management committees for ongoing monitoring and 
maintenance.

   - Develop maintenance schedules and protocols for equipment and infrastructure.

   - Ensure availability of spare parts and supplies for repairs.

   - Conduct regular inspections and audits of water quality and sanitation practices.

   - Monitor usage patterns and address any operational issues promptly.




5. **Monitoring and Evaluation:** 
   - Establish performance indicators to measure the effectiveness of the EWSS project.

   - Conduct regular assessments of water quality, quantity, and accessibility.

   - Monitor sanitation practices and hygiene behaviors in the target communities.

   - Collect feedback from beneficiaries and stakeholders.

   - Evaluate the impact of the project on health, socio-economic factors, and 
environmental sustainability.

   - Adjust project strategies based on evaluation findings.


6. **Reporting and Documentation:** 
   - Maintain detailed records of project activities, expenditures, and outcomes.

   - Prepare progress reports for donors, government agencies, and other stakeholders.

   - Document lessons learned and best practices for future reference.

   - Ensure transparency and accountability in project implementation.


7. **Contingency Planning:** 
   - Develop contingency plans for unexpected events or emergencies.

   - Identify alternative water sources or sanitation facilities in case of disruptions.

   - Establish communication channels for rapid response and coordination during 
emergencies.

   - Train project staff and volunteers on emergency protocols.


8. **Sustainability and Exit Strategy:** 
   - Develop a sustainability plan to ensure the long-term viability of water supply and 
sanitation services.

   - Strengthen local capacities for operation, maintenance, and management.

   - Foster community ownership and participation in decision-making processes.

   - Plan for the gradual transition of project responsibilities to local authorities or 
community-based organizations.

   - Monitor post-project sustainability and provide ongoing support as needed.


This checklist provides a comprehensive framework for planning, implementing, and 
managing an Emergency Water Supply and Sanitation (EWSS) project. Adapting it to 
specific contexts and requirements is essential for successful project outcomes.


