
Checklist for Developing Youth Mentorship Programs Project

Developing a youth mentorship program requires careful planning and consideration of 
various factors to ensure its success. Here's a checklist to guide you through the 
process:

• Define Objectives and Goals:
• Clearly outline the purpose and objectives of the mentorship program.
• Determine what you aim to achieve through the program, such as 

academic improvement, career guidance, personal development, etc.

• Identify Target Audience:
• Define the age group and demographic characteristics of the youth 

participants.
• Consider their specific needs and challenges when designing the 

program.

• Research and Identify Potential Mentors:
• Look for individuals with relevant skills, experiences, and willingness to 

mentor youth.
• Consider professionals, community leaders, educators, or volunteers who 

can serve as mentors.

• Establish Program Structure:
• Decide on the format and structure of the mentorship program (one-on-

one, group mentoring, peer mentoring, etc.).
• Determine the frequency and duration of mentorship sessions.
• Create a timeline for program implementation.

• Develop Mentorship Curriculum:
• Design a curriculum or framework outlining topics to be covered during 

mentorship sessions.
• Include activities, resources, and materials to support mentorship 

objectives.

• Recruit and Train Mentors:
• Develop a mentor recruitment strategy to attract qualified individuals.
• Provide training sessions for mentors on effective mentoring techniques, 

communication skills, boundary setting, etc.

• Recruit and Prepare Youth Participants:
• Develop outreach strategies to attract youth participants to the program.
• Provide orientation sessions for youth to familiarize them with program 

expectations and goals.



• Match Mentors with Mentees:
• Use a systematic approach to match mentors and mentees based on 

compatibility, interests, and goals.
• Consider conducting interviews or assessments to ensure the best fit.

• Establish Support Systems:
• Provide ongoing support and guidance for both mentors and mentees 

throughout the program.
• Establish channels for communication and feedback.

• Monitor and Evaluate Progress:
• Implement mechanisms to track the progress of mentorship relationships 

and overall program outcomes.
• Collect feedback from mentors, mentees, and other stakeholders to 

identify areas for improvement.

• Celebrate Achievements:
• Recognize and celebrate the achievements and milestones of mentors 

and mentees.
• Organize events or ceremonies to showcase the impact of the program.

• Continuously Improve:
• Regularly review and evaluate the effectiveness of the program.
• Make necessary adjustments and improvements based on feedback and 

lessons learned.

• Ensure Compliance and Safety:
• Develop policies and procedures to ensure the safety and well-being of 

participants.
• Conduct background checks on mentors and establish guidelines for 

appropriate conduct.

• Promote Sustainability:
• Explore opportunities for funding, partnerships, or community support to 

sustain the program long-term.
• Develop strategies for succession planning to ensure the continuity of the 

mentorship program.

• Document and Share Results:
• Keep detailed records of program activities, outcomes, and impact.
• Share success stories and lessons learned with stakeholders, funders, 

and the broader community.

By following this checklist, you can develop a comprehensive youth mentorship program 
that effectively supports the growth and development of young people.


