
Checklist for Bike and Pedestrian Infrastructure Project 

Creating a checklist for a bike and pedestrian infrastructure project involves 
considering various aspects to ensure that the project meets its objectives effectively 
and efficiently. Here's a comprehensive checklist to guide you through the planning, 
implementation, and evaluation stages of the project:


### Planning Phase: 

1. **Project Objectives:** 
   - Define clear objectives for the bike and pedestrian infrastructure project.

   - Determine the desired outcomes such as increased safety, improved accessibility, 
etc.


2. **Stakeholder Engagement:** 
   - Identify and engage relevant stakeholders including local community members, 
government agencies, advocacy groups, etc.

   - Gather input and feedback from stakeholders to understand their needs and 
concerns.


3. **Site Assessment:** 
   - Conduct a thorough assessment of the proposed project site including existing 
infrastructure, traffic patterns, land use, etc.

   - Identify potential challenges and opportunities for improvement.


4. **Budget and Funding:** 
   - Determine the project budget including costs for design, construction, 
maintenance, etc.

   - Explore funding sources such as government grants, private donations, etc.


5. **Design Considerations:** 
   - Develop design plans that prioritize safety, accessibility, and user experience.

   - Consider factors such as bike lane width, sidewalk width, crosswalk design, 
lighting, signage, etc.


6. **Regulatory Compliance:** 
   - Ensure compliance with local regulations, zoning laws, environmental requirements, 
etc.

   - Obtain necessary permits and approvals from relevant authorities.


### Implementation Phase: 

1. **Contracting and Procurement:** 
   - Select qualified contractors or vendors through a competitive bidding process.

   - Negotiate contracts and establish clear project timelines and deliverables.




2. **Construction Management:** 
   - Monitor construction progress to ensure adherence to design plans and 
specifications.

   - Address any issues or delays promptly to keep the project on schedule.


3. **Quality Assurance:** 
   - Conduct regular inspections to ensure that construction meets quality standards 
and safety regulations.

   - Address any deficiencies or defects promptly.


4. **Community Outreach:** 
   - Keep the community informed about project progress and any potential disruptions.

   - Solicit feedback from users and stakeholders to address concerns and make 
adjustments as needed.


5. **Safety Measures:** 
   - Implement temporary safety measures during construction to protect workers and 
users.

   - Install permanent safety features such as guardrails, bollards, etc., as needed.


### Evaluation Phase: 

1. **Performance Metrics:** 
   - Establish key performance indicators (KPIs) to measure the effectiveness of the 
infrastructure improvements.

   - Track metrics such as usage rates, accident rates, user satisfaction, etc.


2. **Feedback Collection:** 
   - Gather feedback from users and stakeholders through surveys, interviews, etc.

   - Assess whether the project has met its objectives and identify areas for 
improvement.


3. **Maintenance Plan:** 
   - Develop a comprehensive maintenance plan to ensure the long-term sustainability 
of the infrastructure.

   - Schedule regular inspections and maintenance activities to address wear and tear, 
damage, etc.


4. **Documentation and Reporting:** 
   - Document project outcomes, lessons learned, and best practices for future 
reference.

   - Prepare a final report summarizing the project process, outcomes, and 
recommendations for future projects.




5. **Continued Engagement:** 
   - Maintain ongoing communication with stakeholders to address any ongoing issues 
or concerns.

   - Seek opportunities for additional improvements or expansions to the bike and 
pedestrian infrastructure network.


By following this checklist, you can effectively plan, implement, and evaluate a bike 
and pedestrian infrastructure project to create safer and more accessible communities 
for cyclists and pedestrians.


