
Checklist for Youth Leadership in the Digital Age Project 

Certainly! Here's a checklist for a youth leadership project in the digital age:

• Project Overview and Objectives:
• Define the purpose of the project.
• Outline specific objectives and goals.

• Target Audience Identification:
• Identify the youth demographic you aim to engage.
• Consider factors like age range, interests, and digital literacy levels.

• Research and Content Development:
• Research current trends in youth leadership and digital technology.
• Develop relevant content addressing leadership skills, digital literacy, and 

online safety.
• Ensure the content is engaging, interactive, and tailored to the target 

audience.

• Platform Selection and Setup:
• Choose appropriate digital platforms for hosting the project (e.g., website, 

social media, learning management systems).
• Set up accounts and profiles on selected platforms.
• Customize platforms to reflect the project's branding and messaging.

• Participant Recruitment and Outreach:
• Develop a strategy for recruiting participants (e.g., schools, youth 

organizations, social media outreach).
• Create promotional materials (e.g., flyers, social media posts) to attract 

participants.
• Establish communication channels for inquiries and registration.

• Training and Capacity Building:
• Develop training modules or workshops covering leadership skills and 

digital literacy.
• Schedule training sessions and secure qualified trainers or facilitators.
• Provide resources and materials to support participants' learning.

• Community Engagement and Collaboration:
• Foster partnerships with local organizations, schools, or businesses to 

support the project.
• Encourage collaboration and networking among participants through 

online forums or social media groups.
• Organize community events or initiatives to showcase participants' 

leadership projects.



• Monitoring and Evaluation:
• Set up systems for tracking participant progress and engagement.
• Collect feedback from participants through surveys or focus groups.
• Evaluate the effectiveness of the project in achieving its objectives.

• Sustainability and Continuity:
• Develop a plan for sustaining the project beyond its initial phase.
• Identify opportunities for ongoing funding, partnerships, or sponsorship.
• Document best practices and lessons learned for future iterations of the 

project.

• Promotion and Recognition:
• Highlight participant achievements through social media, newsletters, or 

press releases.
• Recognize outstanding leadership efforts through awards or certificates.
• Encourage participants to share their experiences and insights with 

broader audiences.

• Legal and Ethical Considerations:
• Ensure compliance with data protection regulations when collecting 

participant information.
• Establish guidelines for online behavior and content sharing to promote a 

safe and respectful environment.
• Obtain necessary permissions for using copyrighted materials or images 

in project materials.

• Feedback and Iteration:
• Solicit feedback from participants, partners, and stakeholders to identify 

areas for improvement.
• Use feedback to refine future iterations of the project and enhance its 

impact.

By following this checklist, you can effectively plan, implement, and evaluate a youth 
leadership project in the digital age.


